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Communication & Participation Policy and Procedure  (Involving and Consulting Children)
Statement of Intent

Our playgroup and all it’s members of staff are committed to the principle of involving and consulting children whenever decisions are made within the setting that affect them.
The playgroup believes that actively promoting the participation of children in decision-making processes is beneficial to children, staff and the playgroup as a whole.

The playgroup’s commitment to involving and consulting children stems from the ‘listening to children’ provisions set out in Articles 12 and 13 of the United Nations Convention on the Rights of the Child.  These state that: Participation is a right :-
· A child’s opinion should be taken into account in anything that affects them

· Children should have information disseminated in a way that enables them to make choices and decisions

Aim

The aim of the policy is to ensure the involvement of all children and families who use the provision and for staff to be committed to the meaningful engagement of children and their families. All children and families beneﬁt from being involved in decision-making and also the playgroup that involves children and families will beneﬁt from their involvement.

Staff working directly with children have a vital role to play in listening and responding to the voice of the child. It is key to provide an environment where children feel conﬁdent and safe thus ensuring they have the time and space to express themselves in whatever form suits them.

Early years providers have a crucial role to play in developing a listening culture which nurtures day to day listening and provides opportunities for children to make decisions about matters that directly affect them.

For children, involving and consultation helps them to develop new skills such as negotiating, sharing and understanding the perspectives of others.  It helps them to understand how decisions are made, and recognise that their opinions are important.
For both staff and the playgroup, there are multiple benefits of such an approach such as improved behaviour, a relationship with children based on partnership, a more cohesive environment and activities and decisions that children feel a sense of ownership over.

Procedure

All staff will work with children to make clear the expectations and responsibilities of the playgroup, in respect of communication and participation. Parental involvement will also be encouraged.

Keypersons work with their children and their parents/carers to complete EYFS summaries, next step snapshots and ‘all about me’ forms that will set out the targets and next steps to be explored by themselves.  They suggest activities on how to achieve these targets, taking into account the child’s likes and dislikes and preferences.  These will be shared with the parents/carers and comments, ideas or suggestions noted.  Also ideas to develop these targets at home will be included.  This is achieved via our secure online Famly  programme.
Listening to children is an integral part of understanding what they are feeling and what it is they need from their early years experience.

All children and families will be listened to, actively consulted and their ideas noted.  This will take a number of forms, including:

· Engaging with children and asking them their opinion on things that affect them will empower them 

· Listen to their views

· Make decisions with them rather than for them 

· Provide children with a choice 

· Discuss choices to help inﬂuence not change their decisions 

· Staff creating positive attitudes about participation in the setting support and encourage children to take responsibility 

· Provide appropriate resources and involve children in the planning of resources 

· Children have ideas therefore encourage child initiated play, not adult led 

· Parental participation will include informal feedback word and mouth, comment book, suggestion boxes, thank you cards etc 

· Formal feedback will be obtained by a questionnaire or parent partnership meetings with their child’s keyperson

· Listening to what they say in speech and other forms of communication

· Observing body language and behaviour

· Drama and role play
· Through play and creative expression and the use of visual aids

· Via tracking assessments and observations achieving ‘next steps’ and targets.

· Regular feedback on activities ie smiley faces, stickers given out

· Notice boards that carry important information about daily activities at the playgroup

· Daily ‘Big Book Planning’ using child-initiated ideas and interests to explore
· Implementation of the Natural Curiosity Approach & continuous provision 

Age, maturity and the type of decision being made will determine the extent and nature of children’s involvement.  However, the emphasis will always be strongly in favour of involving children.

To support families essential work as the ﬁrst educators of their young children, we will: 
· Make all new parents/carers aware of the playgroup’s systems and policies. 

· Encourage parents/carers on an individual basis to play an active part in the playgroup, eg read Facebook ideas, follow Famly…
· Ensure that parents/carers are informed on a regular basis about their child’s progress. 

· Ensure that all parents/carers have opportunities to contribute from their own skills, knowledge and interests to the activities of the playgroup.
· Consult with families about the times of meetings to avoid excluding anyone

· Welcome the contributions of parents/carers, whatever form these may take.

· Make known to all parents/carers the systems for registering queries, complaints or suggestions.

· Provide opportunities for parents/carers to learn about the playgroup curriculum and about young children’s learning in playgroup and at home via newsletters, e-mails and Facebook.

Participation provides many beneﬁts by: 

· children and families having a voice, having a choice 

· if children are given choices it will increase their self-esteem 

· children will feel valued and this will provide a sense of worth 

· children will gain new skills and conﬁdence and make a real difference in something that matters to them 

· improving accessibility to children and families 

· staff will be more aware of children’s need therefore more able to meet their needs 
· reﬂect and value difference 
· the involvement of children and their families will enhance their experience of the services they receive

Participation is part of a process of involvement therefore communicating and consulting with staff will also be part of the participation process. All staff will be involved in and inﬂuence decision making in matters that affect them and for those views to be listened to and taken account of.

Staff involved in the setting will participate by: 
· monthly staff meetings

· regular staff supervision

· termly appraisals (formal and informal)

· good communication skills

· open door policy

· key person system

· working in Partnership e.g., Parents/carers, Early Years Advisor, Health Visitor, Area Senco etc

Feedback (both formal and informal) can significantly impact on provision and provide an opportunity for everyone to contribute to the outcomes of the setting.

Consultation and involvement will be regularly monitored and acted upon so that children are able to see that their input has led to visible outcomes.  The playgroup and its staff will also be clear about what decisions children will be involved in and attempt to offer clear explanations when consultation and involvement is deemed inappropriate.
Consultation and participation are essential to review practice and will be developed as a means of auditing, evaluating, and evidencing children, families and staff participation in the service provided. Collating this information will be relevant to the annual Quality Improvement Plan.

This approach will reﬂect the views and ideas of those with whom you work and help to provide the best service possible.
Updated and implemented Autumn Term 2023 – reviewed regularly and the procedure monitored and evaluated.
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